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End of Season 2024

7 month Management Report

This short report has been compiled at the end of the Trust’s operational 2024
season and is intended to provide a helpful, relevant and inciteful document

for people and organisations interested in learning more about and supporting
the Rivertime Boat Trust.

For the full Trustees Report and Financial Statements for the year ended
31 March 2024 please visit: rivertimeboattrust.org.uk/accounts/

www.rivertime.org.uk


http://rivertimeboattrust.org.uk/accounts/

Objectives and activities

Policies & Objectives

The Rivertime Boat Trust was established by Simon
Davis and Pat Davis MBE in 2006. Their objective
was to build and operate a boat for disabled and
disadvantaged children and adults on the river
Thames. At the time, no boat provided these facilities
between Oxford and Windsor. The company and
charity were formed for this purpose and Trustees
were appointed to execute these plans.

Activities for achieving objectives

In 2008 they launched ‘Rivertime’, a specially
constructed 42-foot passenger boat fitted

with a ramp and a hydraulic lift for wheelchair
users, providing a safe, caring and stimulating
environment for both children and adults with all
types of disability, however mild or profound.

Since the inception of the charity the ‘Rivertime’
cruiser has been used each year from Easter
through to October to provide trips for disabled
and disadvantaged children and adults. One

full time skipper is employed, and a cadre of
volunteers provide support as additional skippers
and crew members.
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We had a wonderful time on the boat trip.
The crew were fantastic and the onboarding
was smooth. The young people enjoyed
the time on board especially cruising up the
river and going in the lock.

We had three young people in big electric
wheelchairs.

Polly Baker-Windsor -
Helen and Douglas House Hospice

Our volunteers are trained at the start of each
annual season to ensure that appropriate levels of
safety are maintained on every trip.

‘Rivertime’ has now taken out over 30,000 disabled
and disadvantaged passengers, travelled 19,500
miles, passed through 5,000 locks and benefitted
from 13,500 volunteer hours.

The progress the Trust had made was recognised in
2012 when it was awarded The Queen’s Award for
Voluntary Service. In 2018 the Trust was awarded
the Canal and River Trust ‘Living Waterways Award
for Learning & Skills'.

The company is constituted under a Memorandum
of Association dated 20 December 2005 and is a
registered charity number 1113992.

The objects for which the company is established are:

1. To provide and maintain a specially constructed
boat or other facilities for the disabled.

2. To work with other charities involved with the
disabled with similar objectives.

3. To organise boat trips on the middle Thames for
disabled and disadvantaged children and adults.




End of Season 2024 Report

Rivertime has a full-time employed Managing
Skipper and relies on the generous time and
expertise of 26 trained volunteer skippers and crew.

The boat operated from Henley-on-Thames from
mid-May to 23 September, with two weeks at
Bisham Abbey, Marlow in July.

Impressive Trip Figures and Demand

Following the Covid-19 pandemic the Trust has
worked hard to re-build the number of trips and has
increased numbers year on year.

Despite the season being shortened by five weeks,
due to unprecedented high river flows, the charity
still managed to increase bookings to complete 196
trips equating to 1958 passengers, including 289
wheelchair users.

Unfortunately, due to the unusually early rains in
September, the Trust had to cancel 32 school trips and
five adult trips scheduled for September and October.

Passenger Groups visited from as far as East London,
North Oxford and Basingstoke, whilst the majority
were from Reading, Henley on Thames, Cookham,
Maidenhead and Beaconsfield areas.

Customer feedback
82 customers ranked us out of 5 stars

Overall Experience
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Total customer trips

2019 183
2020 JJ 8

2021 105

2022 160

2023 187
2024 196

Management Changes

Historically, the Rivertime Boat Trust has relied on
the energy, expertise and time of its founders, and
the voluntary work given by the Chair of Trustees,
Chris Barrett.

The Board decided that, for the charity to
continue offering its specialised service to the
very highest standards and, in acknowledgment of
the request by Chris to step back from the day-
to-day management of the charity, that a paid-for
managerial role would be created.

Ex-Trustee, Guy Fisher, was appointed to manage
the charity from June 2024, on an ongoing, part-
time basis until his successor is found.

Guy has been involved with the charity as a
volunteer for twelve years, and has been an active
Trustee (before resigning to take up his new role).
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One of our residents Jackie said whilst on
the trip * | wish | could take this feeling
home with me’ a fantastic testimonial.

The boat trip is so good for any individuals
wellbeing. An opportunity to relax in the
safe hands of skipper Lucy and all the
incredible volunteers. Soaking up all the
sights and sound of a wonderful river
cruise.

Sharon Rickman - Corrina Lodge Care Home



Projects Achieved

A number of essential projects were identified and
have been completed in 2024:-

* Implementing a new electronic booking system
and CRM software — completed prior to the
2024 season.

e A thorough overhaul of all operations, vessel
maintenance plan, introducing age limits for crew
and skippers, further safeguarding and first aid
training, and reviewing all charity policies

* Newsletter provisioning
e Database overhaul
e Changing our Bank

e Effective management and accountability for the
employed Senior Skipper

* Re-awarded The Council for Learning Outside the
Classroom Badge (CLOtC)

* Improved management reporting

e A new customer feedback system

Funds and factors relevant to achieve
objectives

The Trustees, recognising that to continue to
provide the range of services currently offered,
will continue to set aside funds to replace its boat,
‘Rivertime’ — more information below.

Further funds are required to continue to operate
the charity, and the Trust will continue to seek
support from generous donors and grant-making
bodies to ensure the charity is able to develop its
service offering in the coming years.

Thank you for another delightful trip aboard
Rivertime. A regular trip for us but a first for
some of our residents and they were utterly
thrilled. The knowledge of the skipper about
the places of interest along the route was
great. Another successful trip.

Sarah Hunter — Cliveden Manor Care Home

Future One-off Projects Requiring
Additional Funding

Volunteer Booking System:

Rivertime has relied on a web-based system since
its inception. This is no longer supported and a new
system is needed to integrate our CRM system into
an electronic booking system.

Estimated cost £5,000

Major Repairs to Boat
During the 2024-25 off-season, ‘Rivertime’ is
scheduled for some major repairs.

Estimated cost £6,000

New Website Build

Rivertime will be launching a new website,
improving the customer experience, and improving
the available information for passengers, supporters
and volunteers.

Estimated cost £2,000



Investment policy and performance -
including replacement of Boat

The Trust has invested funds with CCLA in

the Listed COIF Charities Investment Fund
Accumulation Units and the Trustees regularly
review its investment policy. These funds are
designated for the replacement of ‘Rivertime’ on or
after 2028. The Trust also holds a further amount in
a savings account for the same purpose.

In 2028, Rivertime will be 20 years old. The charity
recognizes the need to replace its GRP fabricated
boat, and aspires to commission an ecological,
cutting edge new steel boat powered by battery
technology.

The charity is in the process of researching the
best designs and methods, and currently estimate
that the cost to achieve this will be approximately
£350,000.

The Trustees plan to build up reserves to 50% of this
cost and seek matching funding for the remainder.
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The staff were friendly and
welcoming and our members
really enjoyed our trip along
the river, many of them asking
to do the trip again on another
occasion.

Loretta Keating — Flackwell Heath and
Loudwater Day Centre Age Concern

Ongoing Costs

Full-Time Employee
The charity has a full-time employed Managing
Skipper

£38,000 pa

New Management Role
Part-time Manager

£30,000 pa

SEND School Trips

The Trust provides trips for all SEND school children
at no charge and for organisations and families
where finances for accessing the river are difficult.

The Trust has the capacity to make 60 such trips
available each season, the money for which has
traditionally been provided by grant funding.

£16,000 per season

Regular Maintenance, Mooring and Insurance
To ensure the future of the charity, a paid for, safe
mooring was negotiated with a local landowner.

To carry out our service safely and professionally,
the boat must undergo regular maintenance and is
subject to usual wear and tear throughout the season.

£8-12,000 pa



Partnerships

River
& Rowing
Museum

The River and Rowing Museum (“RRM")
Partnership

The Rivertime Boat Trust and The River & Rowing
Museum and the Trust have worked collaboratively
since 2008 and ‘Rivertime’ enjoys the use of the
RRM Jetty for the majority of its trips and benefits
from the parking facility for crew and some visiting
passengers.

In September 2023, HRH The Princess Royal,
launched the 'All Aboard’ Joint Educational
Programme, where SEND school children visit the
Museum for environmental and river education
before boarding ‘Rivertime’ to further their
education on the water.
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Eleven school visits have been arranged for the
Spring of 2025 under the programme, with more
planned in September and October.

This will provide a unique experience combining
interactive museum workshops with a boat trip
aboard ‘Rivertime’ to enhance learning about the
river and its wildlife, allowing pupils to enjoy the
therapeutic effects that being on and around the
water can bring. There is no other initiative like this
in the UK.

LOHC Quality Badge
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Council for Learning Outside the Classroom
(CLOtC)

The Rivertime Boat Trust was re-awarded with the
Learning Outside the Classroom (CLOtC) Quality

Mark in 2024. This enabled us to continue to offer
educational visits aboard Rivertime this season

where children from SEND settings can learn about
the River Thames and its wildlife.
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Hobbs of Henley

The charity is grateful for the support of trustee,
Jonathan Hobbs, owner of Hobbs of Henley - who
has supported the Trust with logistics and moorings
over the many years. Without this support, the

charity would have found it much harder to operate.
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The residents thoroughly enjoyed their
river cruise with wonderful views, sunny
weather and a cool breeze off the river for
a memorable time. Thank you so much and
see you again in a few weeks.

Jeffrey Denton — Old Station House Abingdon

Reserving policy

The Trustees consider that a minimum reserve in
cash and liquid investments of £82,000 should be
maintained in order to:

(i) enable the charity to continue to function for at
least twelve months in the event of a reduction
in income as a result of major damage or the
loss of use of ‘Rivertime’ for an extended period,
including any unanticipated major repair costs;
and

(i) finance major replacements of mechanical
and electrical equipment that may become
necessary.

The Trustees have also created an additional
Designated Reserve of £125,789, equivalent to

the accumulated depreciation of ‘Rivertime’, to
replace it in due course. The Trustees aim to secure
sufficient cash and investments to finance this
reserve over time.

As at 31 March 2024, the value of unrestricted cash
and liquid investments to support these objectives
was £139,789.




Balance Sheet

Rivertime Boat Trust Limited
For the 7 months ended 31 October 2024

Fixed Assets

Tangible Assets

‘Rivertime’ Boat Asset (cost)

Accessible Boat Club Assets (cost)

Equipment

Less Accumulated Depreciation on 'Rivertime’ Boat

Less Accumulated Depreciation on Accessible Boat Club Assets

Less Accumulated Depreciation on Equipment

Total Tangible Assets

Total Fixed Assets

Current Assets
Cash at bank and in hand

Expenses Account
Lloyds Business Account
Metro Current Account

Savings Instant Access
Total Cash at bank and in hand

Accounts Receivable
Gift Aid Tax Debtor

Investment

Total Current Assets

Creditors: amounts falling due within one year

Accounts Payable
Accruals
PAYE / NIC Payable

Pensions Payable

Total Creditors: amounts falling due within one year
Net Current Assets (Liabilities)
Total Assets less Current Liabilities

Net Assets

Capital and Reserves

Current Year Earnings
Restricted Fund(s) retained

Unrestricted Funds retained

Total Capital and Reserves

31 Oct 2024

157,241.80

64,829.20
11,969. 84
(125,789.48)
(32,075.52)
(8,092.54)
68,083.30

68,083.30

1,037.47
6,368.32
5,149.41
65,915.65

78,470.85

546.80
4,813.98
59,544.87

143,376.50

323.92
750.00
363.54
145.30

1,582.76
141,793.74
209,877.04

209,877.04

(17,200.84)
8,895.00
218,182.88
209,877.04



Profit and Loss

Rivertime Boat Trust Limited
For the 7 months ended 31 October 2024

Turnover
Bellboating Days

Boat Lettings Income

Gift Aid Tax Recoverable

Gifts and Donations Receivable
Grants (Receivable)

Total Turnover

Cost of Sales
Boat Provisions & Skipper Expenses

Fundraising costs

Mooring Fees

Repairs & Maintenance - Major Repairs
Repairs & Maintenance - Regular Servicing
Salaries

Total Cost of Sales

Gross Profit

Administrative Costs

Accountancy fees

Bank Fees

Equipment Nott Capatalised
Fuel Costs

Insurance

Licenses

Pensions Costs

Printing & Stationery
Professional Fees
Promotional Costs

Rates

Software

Staff Training

Stripe Fees 1
Subscriptions

Subsistence

Telephone & Internet
Travel

Website

Total Administrative Costs

Operating Profit

Other Income

Interest Income

Sundry Income

Total Other Income

Profit on Ordinary Activities Before Taxation

Profit after Taxation

31 Oct 2024

1.00
36,635.50
64.80
4,173.03
(2,164.71)
38,709.62

647.71
108.00
3,500.00
1,497.69
563.94
18,169.48
24,486.82
14,222.80

1,659.39
209.51
120.00

1,067.33

3,632.40
234.00

1,835.89

82.80
18,239.87
1,307.37
70.00
305.09
1,714.40
8.32
975.88
24.30
1,250.15
67.05
6.00
32,809.75
(18,586.95)

474.41

911.70

1,386.11
(17,200.84)
(17,200.84)
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Reference and administrative details of the
company, its trustees and advisers for the
end of season mid year 30 November 2024

President
Mr Simon Nathaniel Davis

Trustees

Mr Christopher Robert Barrett DL, Chair of Trustees
Mr Jonathan Richard Barnard Hobbs

Ms Judith Ann Diment MBE

Dr Diane Smyth

Manager
Mr Guy Fisher

Senior Skipper
Ms Lucy Herbert

Company registered number
05659325

Charity registered number
1113992

Appointment or election of Trustees
The Trust is in the process of seeking new Trustees with the required skills and expertise.

Registered office
7 Avior, 10 Longworth Drive, Maidenhead SL6 8XA

Principal operating office
7 Avior, 10 Longworth Drive, Maidenhead SL6 8XA

Managing Trustee
Mr Christopher Robert Barrett DL

Accountants
Theresa Bowers Accounting Ltd, 1 Charlotte Close,
Caversham, Reading, Berkshire, RG4 7BY

Bankers
Metro Bank — High Wycombe

Solicitors
Gardner Leader LLP, First Floor, 7 Frascati Way,
Maidenhead, Berkshire, SL6 4UY




A big thank to the Rivertime Boat Trust and the wonderful staff
that made our day on the river so memorable. It was wonderful

to watch our SEN students connecting to nature. They were so
engaged in this amazing and calm environment watching the
wildlife on the river engaging with the wonderful staff. They really
enjoyed the sensory feeling, especially the motion of the boat
creating a calm environment so our students were able to enjoy
the well organised activities provided, which are accessible for all
of our students.

Suzy King — Stoney Dean School




BOAT TRUST

www.rivertimeboattrust.org.uk



