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Aim & Objectives

e To ensure a safe, healthy working environment for all Staff, Volunteers, Passengers and Visitors.

Responsibilities

Staff (also means Volunteers).

To read this document and adhere to its contents. If they have any concerns or queries these should be raised at the earliest opportunity with
the Senior Skipper. All staff are encouraged to take a proactive line regarding their own health and safety and should not do anything that they
feel uncomfortable with.

Customers, Visitors and Passengers (Participants).
To listen and adhere to all rules, signage and procedures as described by Staff.

Review

This document will be reviewed every 12 months or as required by near misses or incidents that occur.

General Comments

e The Rivertime Boat Trust (RBT) is responsible for the private charter hire of its vessels: Rivertime - a 12 Seater Passenger Boat from its base
at the River and Rowing Museum (RRM) Jetty and the Sport England owned Pontoons at Bisham Abbey (BA) and at various public and
private locations on the non-tidal River Thames.
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e RRM and BA are responsible for the general Health & Safety provision on its site, excluding RBT specific event risks.

e Participating Customer Adults (Participants) are responsible for the care provision of themselves, and their controlled minors and vulnerable
adults as identified in the RBT Safeguarding Policy (Document 7) whilst on the RBT vessels.

Operating Overview

e RBT and its staff will be informed in advance of the Health & Safety Policy for each public mooring site and will acknowledge that staff
follow the rules laid out. This will include, but is not limited to, how to react to hazards such as Fire, Bomb and hazardous materials. Any
changes in their Policies, RBT must be made aware in writing.

First Aid:

e There should always be at least one qualified Rivertime Staff first aider Emergency First Aid at Work (Level 3 or higher) whilst operating

the vessels and a first aid kit on board.
e A defibrillator will be carried on board Rivertime. Skippers and crew are trained in the use of this equipment. Managing Skipper is

responsible for bi-weekly checks of the AED.
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Risk Rating Score Table
SEVERITY | Severity Definitions (HSE & RIDDOR linked)
Minor Significant Major Fatality | Minor No time off

1 2 3 4 Significant |Up to 7 days off
IVery .
unlikely Major Over 7 days off
I Feasible Fatality Fatal
IProbabIe
IVery likely Likelihood Definitions

Very Very rare / no history of
unlikely occurrence

Risk rating = Severity x Likelihood Feasible Possible but not common

Is likely to happen in half or
more cases

Probable

Very likely |Occurs frequently
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MOVEMENT OVER THE SITES AND BETWEEN TRIPS
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HAZARD WHO MIGHT HOW MAY THE RISK RISK RATING SCORE WHAT FURTHER
BE HARMED? BE ADEQUATELY ACTION MAY BE
CONTROLLED? REQUIRED?
SLIPS TRIPS AND Participants, Staff Outdoor Pre-Event Checks -checking 1X2=2
FALLS of customer access to boat, landing
stages, steps and ramp.
Staff to wear closed toe footwear with
rubber soles
Staff Participants Ensure area is clear of trip and slip
hazards
NO Staff Charged mobile phones 1X2=2

COMMUNICATION

Participants

Charged Boat Phone to stay on
Rivertime 12 Seater Passenger Boat

Participant organiser given Boat Phone
Number in on-boarding instructions

Page | 5 - General Risk Assessment for The Rivertime Boat Trust




BOAT TRUST

Document ref. 2

VEHICLES ON SITE Participants, Staff, Cars will park in the designated spaces | 1X2=2
(BA Site only) members of public provided by BA.
Participants & staff Walk to the river down the tarmac
path/road to the BRT meeting place
If a vehicle movement is required to
the meeting area, RBT staff to escort it
on area.
VEHICLES OTHER Park in public parking
SITES (Not BASNS Participants
Site)
WORKING AT RRM, BA & PUBLIC SITES
HAZARD Who Might Be HOW MAY THE RISK RISK RATING SCORE WHAT FURTHER
Harmed? BE ADEQUATELY ACTION MAY BE
CONTROLLED?
REQUIRED?
FIRE / TERROR Participants, Staff Observe host Health & Safety Policies | 4X1=4

AT RRM / BA site

and protocol
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BRT Staff are shown around the site
and made aware of fire/terror
procedures

DROWNING

PUBLIC SITES

Staff, Participants

Staff

Participants

Observe any local Health and Safety
Policies/Notices

Staff to wear flotation devices when on
pontoons

If made aware of ‘runners’ RBT Staff to
take Buoyancy aids to carpark area and
put on before accessing vicinity of
river.

4X1=4
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CHILD AND VULNERABLE PEOPLE PROTECTION ISSUES - SUPERVISION OF MINORS AND PEOPLE WITH LEARNING DIFFICULTIES

HAZARD Who Might Be HOW MAY THE RISK RISK RATING SCORE WHAT FURTHER

?
CONTROLLED? REQUIRED?
SAFEGUARDING Participants and staff Staff made aware and seen publicly 1X1=1
ACCUSATIONS OR available RBT Safeguarding Policy:

PROBLEMS
Staff trained to instruct adult

carers/teachers/Guardians to never
leave minors or vulnerable passengers
un-supervised.

Never work 1:1 without
guardian/parent present

Never hug participants - if they wish to

do so, leave hands by side

Never enter WC with a passenger and
ensure door closed when in use
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Do not assist passengers with fitting of
flotation devices unless specifically
requested and supervised by carers.

Make sure an adult
carer/teacher/guardian on the boat at
all times

PERSONAL SAFETY
RISK WHO MIGHT HOW MAY THE RISK BE RISK RATING SCORE WHAT FURTHER
BE HARMED? ADEQUATELY ACTION MAY BE
CONTROLLED REQUIRED?
SPRAINS, STRAINS Staff Make staff aware of safe handling and | 2X2=4
AND SOFT TISSUE boat handling techniques
INJURIES Staff Ensure sufficient staff are available for
handling heavy items.
Participants / Staff Instructed to walk and never run near
or on boats
ROAD ACCIDENTS Staff Ensure all vehicles and trailers are 4X1=4

roadworthy.
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Ensure that trailers are suitable for the
loads being carried.

Driver does final checks

Driver has appropriate vehicle and
drivers licence to allow towing

WEILL’S DISEASE Staff and participants Made aware of the risk of water borne | 3X1=3
(leptospirosis) and disease, importance of washing hands,

other water borne open cuts and symptoms

diseases

LONE WORKING Staff Lone working to be avoided where 4X1=4

possible

Lone worker must wear auto inflating
life jacket at all times when on or
working near the Boats.

Skipper instructed to fill out the
Skipper Return to Shore Form on safe
return to shore.
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Each Vessel has Daily Check List aboard to be used to set up the boats correctly prior to use.
Each Boat carries the Emergency Procedures Plan.
For Vessel Suitability - See Vessel Equipment Suitability Document

RIVERTIME 12-SEATER PASSENGER BOAT - TRIPS ON THE UPPER RIVER THAMES
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SIMILAR ACCIDENT
WHILST BOARDING
OR DISEMBARKING

and has its non-slip gang plank which
is secured with locating pins. Rivertime
personnel are trained in its
deployment.

Where participants are suitably able,
the extra box step can be used if
required due to low height of bank
Carers and group leaders are
responsible for supervising all
members of their group during

RISK WHO MIGHT HOW MAY THE RISK BE RISK RATING SCORE WHAT FURTHER
BE HARMED? ADEQUATELY ACTION MAY BE
CONTROLLED REQUIRED?
SLIP,TRIP OF Participants / Staff The boat is moored tightly to the jetty 2X1=1
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boarding and disembarkation. Clear
instructions are given by Rivertime
personnel who will be there for
guidance, assisting if necessary.

SLIP,TRIP OF
SIMILAR ACCIDENT
WHILST ABOARD

Participants / Staff

Follow instructions given in Skipper
safety briefing which includes:

No running

When instructed or carrying out a close
quarter manoeuvre passengers sit
down and vacate the WC area

Staff trained and reminded of safe
movement around the boat

1X1=1

COLLISION - INJURY

Participants / Staff

Qualified skippers are only allowed to
drive/supervise the helming of the
boat.

Skippers hold the relevant
qualifications and have been assessed
by RBT to be experienced enough to
be in charge of the vessel.

There will always be a qualified
Skipper and a trained Crew member
when operating with Passengers

3X1=3
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Crew are trained internally on how to
assist the skipper and control the boat
in an emergency situation.

Annual refresher training is given to all
Skippers and Crew

Skippers between the age of 45 & 65
require a 5 yearly satisfactory ML5
Medical and those over 65 require an
annual ML5 medical.

Skippers and Crew have signed an
Agreement not to work aboard if under
the influence of any alcohol or drugs
that would compromise their cognition.

Any near misses or collisions must be
reported to the Manager via the online
Accident reporting as soon as possible.

MECHANICAL
FAILURE - LOSS OF:
POWER/

Also Refer to
Emergency
Procedures Document
14.8

Participants / Staff

The boat is fitted with an anchor should
it be in immediate danger.

Request a tow to the nearest safe bank
before asking for help from Hobbs of
Henley or a local boat yard.

1X2=2
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STEERING

WHEELCHAIR LIFT

Skipper to avoid situations where boat
incapacity might occur. Skipper and
Crew to complete allocated safety
checks at the start of each day.
Skipper to follow Emergency
Procedure in the event of a grounding,
collision or sinking. Passengers will be
briefed and directed to a safe position
and buoyancy aids fitted at the
discretion of the Skipper.

In the event of steering loss, an
emergency tiller is available. Crew and
skippers trained in how to operate

The lift can be operated manually
should there be a loss of power.
Rivertime personnel check safety
equipment prior to excursions and are
trained in its use.

FIRE

Also Refer to
Emergency
Procedures Document
14.7

Participants / Staff

There is no gas on board. The risk of
fire is very small and would, potentially,
be from the engine, electrical fault or
inappropriate use of matches, cigarette
etc.

Passengers are advised that no
smoking is allowed on Rivertime.

4x1=4

Understand that the BSS 4 year
allows for electric testing
negating the need for a fill EICR.
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There is a smoke alarm installed in the
WC and two automatic fire
extinguishers are sited within the
engine housing. Additional ABC dry
powder extinguishers are available.

All extinguishers are serviced at the
recommended interval and checked
frequently by skippers or crew.

Electrical fixtures are checked annually
at servicing and electrical items PAT
tested.

Skippers are shown what to do in
annual refresher training or induction

Boat Safety Scheme inspections for
commercial craft will be carried out as
required

UNSUITABLE/DANGE
ROUS CONDITIONS

Participants / Staff

Prior to all trips, Skipper is responsible
for checking the river conditions in the
operational reaches via the
Environment Agencies website
https://www.gov.uk/guidance/river-
thames-current-river-conditions

Ix1=1
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When red (strong stream) boards are
displayed the excursion will be
cancelled.

When yellow (stream decreasing)
boards are displayed, then
consideration will be given to remain in
the reach avoiding locks and weirs.
When yellow (stream increasing)
boards are displayed, then
consideration will be given to remain in
the reach avoiding locks and weirs and
trips must be authorised by the Senior
Skipper or Charity Manager.

During adverse weather conditions, it
will be down to the skipper’s discretion
on the day as to whether they
continue.

MISUSE OF
WHEELCHAIR LIFT

Participants / Staff

The lift will be operated only by
Rivertime personnel. The keys will be
removed when the lift is not in use. To
ensure safe transfer, wheelchair users
are advised to face forwards, brakes
are applied. Passengers follow
instructions regarding numbers allowed
on the lift at any given time.

2x1=1
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The platform is fitted with a toe trip bar
to stop downward movement and allow
upward release.

HITTING HEAD ON | Participants / Staff Padded foam to be in place when doors | 1x2=2
LOW DOOR are open and ‘Mind Your Head'’ stickers
FRAMES STERN are visible either side of door.
AND BOW
CRUSHING Participants / Staff During close quarter manoeuvres, 2x1=2
FINGERS/LIMB Rivertime personnel are expected to
BETWEEN BOAT remain inside the boat and seated until
AND BANK mooring is achieved.

In the event of crushing taking place,

carers and skippers are first aid trained

and first aid equipment is available.
DISTRACTION OF Participants / Staff Prior to each trip, passengers will be 2x2=4 Need to impose on skippers and

SKIPPER AND
CREW

briefed with the following information
e Carers/group leaders will be
responsible for all members of
their group
e Toremain in the passenger
permitted area.
e Not to distract the skipper
whist the boat is underway
To follow any instructions given to
them

crew - importance of not being
distracted and ensure clear
vision
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FALLING IN
RIVER/DROWNING
IN MAIN RIVER
Also Refer to
Emergency

Procedures Document
141

Participants / Staff

Rivertime Staff wear 150n automatic
firing Crew Saver lifejackets and are
expected to remain in their permitted
area. They must not walk along the
side decks or stern area unless there is
an emergency situation.

Unless mitigating circumstances do not
allow and parent / teacher / carer
consent, all ambulant vulnerable
passengers and those under 16 along
with their carers/teachers are
mandated to wear a buoyancy aid.

Auto inflating 150 N lifejackets
provided to wheelchair users unable to
wear a buoyancy aid are available, but
not mandatory.

Passengers will remain within the body
of the boat unless viewing the river
from the aft platform.

The lift platform can be used as a
viewing area by 4 max when it is fully
down in the lowest position and carers/
group leaders are in supervision.

4x1=4
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FALLING IN
RIVER/DROWNING
IN MANNED LOCK

FALLING IN
RIVER/DROWNING

Staff

Staff

Refer to Operations
Manual for Detailed
procedures

Safety barriers are affixed by the crew
and buoyancy aids worn by vulnerable
passengers.

At skipper’s discretion — max 2 people
sitting on deck with feet on blue step.

Life rings, rescue lines and foil
blankets are available.

All skippers are trained in first aid to
RYA First Aid and EFAW L3 and Crew
have attended a basic first aid course.

The MOB procedure forms part of the
Safety Management System

During lock manoeuvres, Rivertime
personnel are expected to remain on
the boat.

During the summer boating season, a
lock keeper will normally be in the
vicinity to manage any emergency
situations.

Where the crew is expected to operate
the lock, they should always disembark
or board once the boat is secure and

stationary allowing them to step off the
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IN UN-MANNED
LOCK

vessel at a safe height. This may have
to be achieved from the mooring points
outside the lock — in which case they
will assist the skipper secure the boat
before disembarking and before
activating the slices, returning to man
the stern rope during lock filling or
emptying.

The crew should avoid using the lock
steps unless in the case of an
emergency and should always walk,
not run.

SCALDING FROM
HOT WATER

Participants/ Staff

The boiler is for RBT Staff use only
and Crew are trained in the use of the
boiler and will not leave it unattended
whilst in use.

Burn gel pads are available in the first
aid kit and treating them is covered in
First aid training.

When giving hot drinks, check with
group leader and reduce temperature
with cold water if required or fill cup to
Y2 or ¥4

Do not give hot drinks to children.

2x2=4
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All skippers are trained in first aid to
RYA First Aid and EFAW L3 and Crew
have attended a basic first aid course.

MEDICAL
EMERGENCY

ONBOARD

Also Refer to
Emergency
Procedures Document

Participants/ Staff

Every booking requires a signed
passenger agreement which confirms
receipt of our Terms and conditions
stating that the group is responsible for
the first aid of their group.

There is a defibrillator onboard

The boat holds an Emergency Meeting
Points document stating locations
within each reach of the river that are
accessible to the emergency services.

Evacuation procedures and mooring
protocols refreshed at annual Skipper
and Crew training

2x3=6

Version Control
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DATE AMENDMENTS REVIEWED BY
05.07.24 Version 1 written GAF & LH 20.7.2024
09.09.24 EA link updated GAF 9.09.2024
05.02.25 Reviewed TS
Actions
ITEM | ACTION REQUIRED TARGET DATE RESPONSIBLE COMPLETED
(Date & name)
Original assessment carried out by: Guy Fisher & Lucy Herbert. Date: 20.7.2024
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